
Head of  
Legal and 

HR/OD 
(£79,112 - 
£84,491) 

 

CORPORATE STRUCTURE AND SERVICES – PROPOSED 

 
 
 
 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 

Chief Executive 
(£129,823 - £139,128) 

Corporate Director –  
Social Services and Wellbeing 

(£105,477 - £110,449) 

Corporate Director – Education and 
Family Support  

(£105,477 - £110,449) 
 

Corporate Director – Communities 
(£105,477 - £110,449) 

 

Head of 
Children’s Social 

Care 
(£79,112 - 
£84,491) 

Head of Adult 
 Social Care 
(£79,112 - 
£84,491) 

 
 

Head of 
Education and 
Family Support 

(£79,112 - 
£84,491) 

 

Head of 
Operations  
Community 

Services 
(£79,112 - 
£84,491) 

 

Head of Partnership 
Services Housing, 

Anti-poverty, 
Digital & IT 
(£79,112 - 
£84,491) 

 

 MASH 

 3 Safeguarding Hubs 

 Fostering 

 Adoption  

 Supported Lodgings 

 Commissioning/Contracti
ng (Placements) 

 3 Residential Homes 

 Disabled Children’s Team 

 Just Ask 

 Transition 

 Safeguarding  

 Quality Assurance 

 Social Care Workforce 
Development Team 
 

 

 Social Work Teams 

 Day Opportunities 

 Residential Care 

 Adult safeguarding 

 Prevention 

 Integrated Assessment 
/Social Work/ 
Intervention 

 School Standards 
and Support 

 School Catering 

 School 
Modernisation 

 Families First 

 Family Support 

 Access and Inclusion 

 Youth Offending 
Service 

 Early intervention 
and prevention 

 Employability 
programme 

 Corporate Health 
and Safety 

 Community Learning 
Business Support 

 

 ICT 

 Housing 

 Community Safety 

 Partnerships  

 Project 
Management 

 Anti-Poverty 
Strategy 

 Digital 
Transformation  

 Customer Service 

 Communication, 
Marketing and 
Engagement 
 

 Economic 
Development, 
Tourism and 
Sustainability 

 Waste and 
Cleaning 

 Highways Parks 
and Fleet 

 Corporate 
Landlord 

 

 Accountancy 

 Revenues 

 Benefits 

 Exchequer 
Services 

 Insurance 

 Internal Audit 

 Performance 
 

 

 Legal 

 Democratic 

 Procurement 

 Regulatory 
Service 

 Registrars 

 HR/OD 
 

 

 Prevention and 
Wellbeing 
 Prevention & 

Wellbeing 
 Halo Partnership 
 Awen Partnership 

 Business 
Support 

 Elections 

  

 Business Support 

 Planning & 
Development 

 Strategic 
Regeneration 

 Commissioning & 
Contract 
Monitoring 

Director – Finance, Performance & 
Change  

(£91,121 - £97,469) 
 


